






Q1 2019 At a glance



Excise moratorium preferred for 2019 given high price elasticity and affordability stretch

Legal Volumes Monthly Avg (mns)
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The brutal reality of illegal trade – syndicates outpacing enforcement

Syndicates innovative in their distribution • Increasing trend on online selling

• Change of operating hours by retailers 

• Agile selling methods – coupon, credit and carton purchase

• Out of store storage & selling to regulars

• Tracking movement of enforcement vehicles



Smoking restriction 2% impact on tobacco consumption since Jan’19

Issues / impact

• There is still confusion on compliance given 
inconsistent enforcement/ advice from MOH and 
local municipal councils

• Loss of business for refreshment owners
• Trade Associations claim impact at 20% - 30%
• Outlet closure doubled compared to 2018

• Disgruntled Smokers 
• Smokers while supportive, want designated 

smoking areas

• Smoking is banned in ALL eateries

• MOH extended “grace” period 
from Jul’19 to Jan’20

Regulation Update

Improvements required to acknowledge both non-smokers and smokers interest



THP still pending MOH approval after 6 months – unprecedented delay

• BAT fully ready – unclear of MOH’s unjustified pricing approval delay

• No legal ground as the product fully certified and classified by Customs 

• Shareholder’s interest undermined by unlevel playing field

• The first market to have competitor product approved but not BAT



HTL – BAT’s effort to bring alternative to illegal cigarettes

• HTL is cigarillo category (not cigarettes) sold at RM9

• Initial results encouraging – 80% trial by illegal smokers

• Incremental revenue potential

Pilot in 6000 outlets in East Malaysia
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Premium segment stabilising post correction of price increase
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BAT share stabilising as Dunhill holds share and Rothmans grow 
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Key financial highlights

VOLUME

REVENUE

PROFIT FROM OPERATIONS

GROSS PROFIT %

vs SPLY vs preceding quarter
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Financials impacted by volume decline following pricing and legal market 
downtrading
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https://thenounproject.com/term/sales-margins/883161



